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Stakeholder Advisory 
Committee meeting      

(March 4, 2020)

Hamilton Community Energy Plan 2021



AGENDA
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1. Introduction to the project & role of the SAC

2. Overview of the CEP process

3. Brief presentations by HHS & HCC

Break

1. Developing CEP vision & goals

2. Energy mapping

3. Next steps
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Introductions

Community Energy Plan Project Team

STAFF PROJECT TEAM 

• Christine Newbold, Community Planning
• Trevor Imhoff, Air Quality & Climate Change
• Tom Chessman, Office of Energy

CONSULTING TEAM
Sustainability Solutions Group (SSG) with WhatIf? Technologies
• Yuill Herbert, SSG
• Kyra Bell-Pasht, SSG
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What is a community energy plan?
• Actions to reduce Hamilton’s 

community-wide energy use 

• reduce greenhouse gas (GHG) 
emissions

• achieve emissions reduction 
targets

• Improve water efficiency

• foster local, community-
supported sustainable energy 
solutions 
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A Community Plan

• All sectors have a role to play

• municipal, business/industry, institutions and 

residents
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Community Stakeholder Advisory Committee

School Boards
Post Secondary Education
Health Care
Business
Industry
Environmental Groups

City of Hamilton (corporate)
Development Industry
Transit & Transportation
Housing
Indigenous Groups
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Advisory Committee Terms of Reference
Purpose
• a forum for discussion feedback, guidance and advice to the 

project team

Role
• provide advice, feedback and perspectives to project team
• communicate discussions back to their organizations 

Decision Making
• consensus-based approach
• acknowledgement and documentation of differences

Code of Conduct:
• courteous, listen to others, and respect the opinions of others
• participate fully in discussions but not dominate the 

discussion
• respect the agendas for each meeting



Meeting Objectives
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1. Outline the role of the SAC

2. Explain the CEP process

3. Learn about low-carbon projects in the community

4. Map existing & potential renewable energy projects

5. Clarify next steps 
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Healthy and Safe Communities
Healthy Environments

Hamilton’s Climate Change Emergency
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Healthy and Safe Communities
Healthy Environments

Council Direction
• March 27, 2019: Council declares climate change emergency and 

approves Accelerating and Prioritizing Climate Action motion

• June 17, 2019: Board of Health approves Report BOH19022 –
Corporate Climate Change Task Force Response to the Climate 
Change Emergency

• June 26, 2019: Council approves the Establishment of Departmental 
Climate Change Workplans within the City of Hamilton Motion

• December 4, 2019: Council approves the Corporate Goals and Areas 
of Focus for Climate Mitigation and Adaptation
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Healthy and Safe Communities
Healthy Environments

Purpose
• Centralize climate change reporting 

across the corporation 

• Prioritize goals and areas of focus 
for climate mitigation and 
adaptation 

• Identify key indicators for annual 
reporting 

• Foundational report to empower 
staff
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Healthy and Safe Communities
Healthy Environments

Corporate Goals and Areas of Focus 

Transportation

Active Transportation

Planning

Procurement

Natural Environment

Diversity, Health, Inclusion

Education & Awareness

Natural Environment

Climate Adaptation
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Healthy and Safe Communities
Healthy Environments

Community GHG Inventory and Targets

Adapted from Toronto Star

tCO2e

Sectors

~-33% (11,569,045 tCO2e) 
from 2006 baseline

~31,384 tCO2e (0.27%)
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Healthy and Safe Communities
Healthy Environments

Alignment and Support from BACCC
Who They Are:
• Bay Area Climate Change Council (BACCC) is a social impact initiative made up of 

14 community leaders from across Hamilton and Burlington 

Vision:
• For the Bay Area to be a thriving and resilient zero carbon community by 2050. 

Mission: 
• To create a sense of urgency and mobilize the community to catalyze climate 

action in the Bay Area 

• Transportation

• Buildings

• Agriculture and Local Food Production

• Progressive Policies

Key Priorities:



17

Healthy and Safe Communities
Healthy Environments

Climate Impacts
$5.3 billion average annual investment needed for 

municipalities across Canada to adapt to climate change

Extreme Heat

$$$ Infrastructure & 
health costs

Adapted from Toronto Star

“Flooding is the new Fire”
Adapted from Inside Halton

Global Implications?Global Implications?



Hamilton’s 10 Year Low-Carbon Resiliency Plan

Community 
Energy and 

Mitigation Plan

Corporate Energy 
and Climate 

Change Policy

Community 
Climate 

Vulnerability and 
Risk Assessment 

Climate Adaptation 
Plan 

PW Climate 
Resiliency 

Framework 
Green Fleet, 

Building Retrofits, 
Employee 

Commuting etc. 

Long-Term Capital 
and Operating 

Budget

CityInSight Model 
& Low Carbon 

Scenarios 

• Green Standards
• EV chargers 
• EV incentives 
• Low carbon incentives

Climate Change 
Reserve

MITIGATION PATHWAYS ADAPTATION PATHWAYS

• Data Collection
• Population Health Surveillance
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Identify a detailed pathway for Hamilton to achieve 
net zero before 2050 

PROJECT PURPOSE
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NET ZERO 
before 2050  
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The City of Hamilton 
declared a climate 

emergency in March 2019, 
and has committed to 

reduce its GHG emissions 
for the entire community

to net zero before 2050.



THE MODEL: 
CITYINSIGHT
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https://prezi.com/se1stdbvddhn/cityinsight-april-2016/

https://prezi.com/p/vd-zxw8fhsph/cityinsight-corporate/
https://prezi.com/se1stdbvddhn/cityinsight-april-2016/


CITY AS A
SYSTEM



INTEGRATED



SPATIAL


